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About UPLIFT

UPLIFT(Universal Platform for Logistics and Integrated Freight Transport) is a joint initiative between ACAAI and Kale Logistics to create a cargo community platform which endeavors to enable the 15000+ strong Indian Freight Forwarding (FF) and Custom House Agent (CHA) organizations to electronically communicate within themselves and with other stakeholders like Shippers, Consignees, Airports, Seaports, Airlines, Transporters, Customs, Custodians etc. 

UPLIFT will eliminate the manual operations, paperwork, and redundant data entry and bring in the shipment visibility across the value chain. UPLIFT will act both as a business to business (B2B) portal and a business to consumer (B2C) portal for trade community members to conduct electronic transactions.
Vision

To unify the Indian Cargo Community on a single integrated platform and enable trade transactions electronically. 

Mission

UPLIFT is envisaged as a “One-Stop Solution” which will enable a stakeholder to communicate electronically with other stakeholders, optimize processes by incorporating single point information centre, providing inputs for tracking, planning, booking, online peer to peer communication and a platform to sell their services effectively by harnessing and adopting technology.
UPLIFT – The Story so far
UPLIFT has received great industry acceptance and is already one of the fastest growing cargo community system in the world. The first phase of UPLIFT which handles the Air Exports automation has already been subscribed by over 70 leading forwarders who contribute to a significant of the India’s Air Exports market. The forwarders are already able to exchange booking, waybill, house manifest and other documents with the leading carriers electronically. The Customs House Agents are already filing shipping bills and bill of entries using UPLIFT.  A large number of carriers and custodians now are in testing phase. 

Post Air Exports, the Air Imports, Ocean Exports / Imports modules of UPLIFT will be launched providing a single window for the cargo community.

UPLIFT benefits for ACAAI Members

 A forwarding organization co-coordinating the entire shipment movement has to interact with several stakeholders and most of these interactions are manual or semi-automated. The forwarder has to enter the same shipment data in at least 6-7 different systems during the movement of goods which results in delays, increased costs and errors. This leads to a situation where a forwarder has little time to strategize & plan for business expansion and is forced to focus his energy in dealing with day-to-day operational challenges. 

UPLIFT addresses forwarders issues and provides them with a single window for all stakeholder interactions. It also provides a facility for them to automate their internal business functions. At the same time, it interfaces seamlessly with their existing internal systems to improve the efficiency of operations and visibility. 

Challenges 

· Excessive data entry/administration costs 

· Lack of transparency resulting in penalties and delays 

· Frequent follows-ups with airlines, shippers, custodians 

· Increased communication costs 

· Customer dissatisfaction 

· Ever changing compliance standards 

UPLIFT Features 

· Forwarder can maintain the enquiries from their shippers

· Forwarder can view airline schedules. 

· Forwarder can gain access to profiles of multiple service providers (airlines & other 3PL providers) 

· Forwarder can view / analyze past shipment records from the shipper 

· Forwarder can float RFQs and avail booking services online 

· Forwarder can create & forward quotes online to multiple shippers 

· UPLIFT allows quotation revision as well as receipt, evaluation & re-negotiation of quotes 

· Online filing of SB, BoE & CGM on ICEGATE 

· Interact with Customs, custodian, banks and airlines via EDI messages 

· Send/receive pre-alerts on UPLIFT 

· Search based access HS codes 

· Updates on customs notifications & circulars 

· Online transmission and receipt of shipment documents & AWBs 

· UPLIFT provides end-to-end shipment visibility 

· It aims to provide a single window to all custodians 

UPLIFT Benefits 

· Forwarders can carry out online booking with multiple airlines 

· A single point of data entry in the entire supply chain helps save communication costs 

· Forwarder can check flight schedules and space availability on UPLIFT 

· UPLIFT facilitates online exhibition space for the community to buy, sell or promote services 

· End-to-end shipment visibility(cargo, documents & information) raises customer satisfaction 

· Forwarder can enhance the speed through online submission of SB, BoE and CGM 

· Real-time status updates, alerts and acknowledgements help the forwarder to provide proactive response to the shipper 

· With UPLIFT , a forwarder can access a single portal to connect to multiple custodians for creation of TSP receipts 

· UPLIFT interfaces with the Forwarder’s internal operation system in pre-defined formats using flat file, csv, xml and xls.
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